City of Verona
Community Development Authority Agenda
City Hall – 111 Lincoln Street
Verona, WI 53593-1520
Conference Room D110
Thursday – July 18, 2019 – 5:00 P.M.

www.ci.verona.wi.us

1.

Call to Order

2.

Roll Call

3.

Public Comment

4.

Approval of minutes from the June 13, 2019 Community Development Authority
Meeting.

5.

Discussion and Possible Action: Concept review meeting with Community Development
Solutions.

6.

Reports and comments from CDA Members

7.

Reports and comments from City Staff

8.

Adjournment.

POSTED:

Verona City Hall
Verona Public Library
Miller's Market

Notice is hereby given that a quorum of the members of the City Council or other standing committees
of the City Council may be present at the meeting of the Community Development Authority to gather
information about a subject over which they have decision-making responsibility. The City Council and
any other standing committees will not take formal action at this meeting.
IF YOU NEED AN INTERPRETER, MATERIALS IN ALTERNATIVE FORMATS, OR OTHER
ACCOMMODATION TO ACCESS THE MEETINGS, PLEASE CONTACT THE CITY CLERK AT 8456495 AT LEAST 48 HOURS PRECEDING THE MEETING. EVERY REASONABLE EFFORT WILL BE
MADE TO ACCOMMODATE YOUR REQUEST.
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CITY OF VERONA
MINUTES
COMMUNITY DEVELOPMENT AUTHORITY (“CDA”)
June 13, 2019
1. Call to order: Errin Welty called the meeting to order at 5:06 pm.
2. Roll call: Dia Caulkins, Luke Diaz, Steve Rudolph and Errin Welty were present. Also in
attendance: Adam Sayre, Interim City Administrator and Director of Planning and
Development; Dayna Sarver, Economic Development Manager; Ellen Clark, City Clerk; and
Rachel Schulz and Amanda Golemba, representing Community Development Solutions.
Adam Frey, Katie Kohl and Christopher Zak were absent and excused.
3. Public Comment: None
4. Minutes: Motion by Diaz, seconded by Rudolph, to approve the minutes from the May 16,
2019 CDA meeting. Motion carried 4-0.
5. Discussion and Possible Action: Initial client meeting with Community Development
Solutions
Amanda Golemba, representing Community Development Solutions (CDS), introduced
herself and Rachel Schulz. CDS is a student-run design firm associated with UW-Milwaukee.
The staff consists primarily of graduate students who work with communities to provide
visioning, master planning and design projects.
Golemba explained that she and Schulz toured the Sugar Creek Elementary School property,
taking photos and making notes. First steps are to confirm the points of access and to
provide a maximum of five options for types of uses for the property. The New Century
School building will remain.
Sayre stated because the cost of this project is coming from the Recreation Department
budget, one of the options for this property has to be a community center/senior center.
Welty suggested outdoor flexible space surrounded by small businesses/storefronts. She
would also expect some residential units somewhere on this site. In addition, the plan
needs a walkable connection between downtown and the new high school.
Rudolph stated a band shell would be nice in that area. Discussion followed regarding the
current “Concerts in the Park” programs, approximate number of attendees, and the need
for playground equipment on the property in connection with the band shell.
Golemba suggested co-working or makerspaces. There are a lot of schools near this
property, so a makerspace could be a nice place for the kids to hang out.
Welty emphasized that the New Century School building should be availing for use by the
public, not solely as a single office space. Caulkins emphasized the importance of this being
a multi-generational space.
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Diaz suggested a mixed-use development, with commercial and offices on the first floor and
residential on the second floor.
Drexel Town Square in Oak Creek was cited as an example of what we might be looking for
in terms of developing this property.
Rudolph asked how the plan will be carried out once it is chosen.
Sayre replied the City will acquire the property from the school district. Before or after that,
we will issue requests for proposals (RFPs) for developers and contractors. As part of the
sale agreement, the developers and contractors will have to follow the RFP. If there turns
out to be a public component, we will have to carve off that part for the City.
Golemba stated the final design package will include three different final concepts.
The options they will be taking back to CDS include a community/senior center, small
commercial with outdoor programmable space, co-working and makerspace, and all
mixed-use. They will also add a more green concept.
Sayre encouraged Golemba and Schulz to be creative and bring their own ideas to the table,
as well.
Golemba asked what is quintessential about Verona.
The consensus of the group was that Verona is a family-friendly community rich in outdoor
activities, with connectivity to Madison, yet with a small town feel. The community lives up
to its’ “Hometown USA” label.
6. Reports and comments from CDA members.
None
7. Reports and comments from City Staff.
None.
8. Adjourn: Motion by Rudolph, seconded by Diaz, to adjourn at 5:42 pm. Motion carried 4-0.
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Memorandum
To:

Community Development Authority

From: Adam Sayre – Interim City Administrator/Director of Planning & Development
Dayna Sarver – Economic Development Manager
Date: July 10, 2019
Re:

CDA Meeting Summary

The following items will be discussed at the July 18, 2019 CDA meeting:
1. Discussion and possible action: Concept review meeting with Community
Development Solutions (CDS).
CDS is a design center in the school of architecture and urban planning at the
University of Wisconsin-Milwaukee that assists communities and other groups in
preliminary designs and planning. Students work on projects under the general
direction of the program’s Director. For more information about CDS, please visit
their webpage: https://uwm.edu/community-design-solutions/.
On June 18, 2019, the City entered into an Outreach Services Agreement with
CDS with the goal of providing direction for the City on a future RFP for the site.
Task #1, Initial Client Meeting, was completed on June 13, 2019. Task #2 was
completed on June 21. Staff reviewed and approved the following five priorities
that can be mixed, matched and varied accordingly with the exception of the all
mixed use concept:
•
•
•
•
•

Community Center/Senior Center with Year-Round Pool which must
include basketball courts
Small Commercial
Maker's Space/Co-Working
Entire Site as Mixed-Use Development (at the meeting we discussed
Drexel Square as a precedent)
Park/Green Space

July 10, 2019

The meeting on July 18, 2019 will complete Task #3. CDS will be presenting four
to five different site development concepts with building footprints, public spaces,
landscaping, parking and transportation connections.
Subsequent steps to be completed by the end of the summer include narrowing
the scope to three concepts to be refined, creating two perspectives of each
concept, minor site plan and perspective revisions, public presentation of
concepts, and a summary of public feedback.
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OUTREACH SERVICES AGREEMENT
Sugar Creek Site Development Plan
This Outreach Services Agreement (the "Agreement"} is entered into on May 29, 2019 (the "Effective
Date"} between the Board of Regents of the University of Wisconsin System on behalf of the University of
Wisconsin-Milwaukee and its Community Design Solutions center (hereafter, "CDS"}, and City of Verona,
111 Lincoln Street, Verona, WI 53593-1520 ("Client"}. UWM and Client may be referred to herein
individually as a "Party" and collectively as the "Parties."

1. Statement of Work
UWM agrees to the following tasks: (collectively, the "Project''}.
Task 1: Client Meeting, Site Visit, and Site Analysis - June 13
CDS will meet with the CLIENT to confirm the scope, discuss site opportunities and constraints, and
identify four to five potential uses and programming. Options may include: athletic fields, public
gathering areas, senior center, commercial uses, housing, public pool, or other uses identified
through the public input. CDS will visit and photograph the site.
Client to determine if additional public input will be gathered prior to the Open House in Task 6.
CDS will prepare a site base map utilizing files provided by the Client or a Google aerial image. Using
the base map, CDS will prepare a site analysis diagram identifying access points, adjacent uses,
buildings to retain, and areas for development.
Task 2: Alternative Site Development Concepts
CDS will prepare site concepts for the four to five selected uses. Site concepts will include building
footprints, public places, landscaping, parking, and new street connections.
Task 3: Review Meeting
CDS will present the concepts at a review meeting with the Client review group. Three concepts will
be selected for refinement.
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Task 4: Revised Concept Plans and Perspectives
Based on input from the Client, CDS will revise three concepts. CDS will prepare two perspectives
per concept to highlight key views or features. CDS will submit to the Client and review via
conference call to determine minor changes to the site plans and perspectives.

Task 5: Revise Plans and Perspectives
CDS will revise the site plans and perspectives prior to presenting at the public meeting.

Task 6: Public Open House
CDS will present the final three concepts and renderings at an Open House for the public to view
and provide input. The meeting can include an overall presentation before moving into the Open
House format if preferred by the Client.

Task 7: Meeting Summary and Drawing Files
CDS will provide a summary of the public feedback and PDFs of the final drawings.
CLIENT agrees to:
1.

Reference CDS when using the proposed CDS concepts.

2.

Appoint a contact person to work with the CDS program manager and Director to revise the scope
of work, timeline and resulting products if necessary, and be the Client contact for the duration
of the project.

3. Communicate with the CDS Director in a timely manner about any concerns or issues that occur
regarding the CDS team.
4.

Provide CDS Team ready access to project sites and assist CDS in the location and access to
resources and individuals helpful to the project.

5. Coordinate location for the public meeting and send invitations to the public.

2. Fees
Client agrees to pay UWM the sum of $5,500 within 30 (thirty) days of receipt of invoice. Checks shall
be made payable to "The University of Wisconsin-Milwaukee" and sent to the address indicated on the
invoice. The fee is a portion of the total cost of services.

3. Term
The term of this Agreement shall commence on the Effective Date and shall continue through
September 1, 2019 depending on meeting schedules and reviews.
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